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New Tech Network Focus Areas

New Tech Network’'s decades of experience is guided by these three Focus Areas. NTN developed the focus areas to
align the work of whole school transformation and to help school communities understand the overarching goals that
impact the work through all phases of our school development process.

Building daily practices Helping every student
that foster community access a future shaped
through connection. by possibility.

At New Tech Network, we empower educators to create more engaged schools—places
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where teaching feels joyful and learning feels energized. We offer professional learning CULTURE
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tools with meaningful support. Through whole-school transformation, guided pathways for

A

focused change, and high-impact workshops, we've helped educators at over 350 schools

feel confident, supported, and ready to build thriving school communities.
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Engaging students in
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About New Tech Network

From the district to the classroom, caring educators cycle through new demands without the

tools and time to reflect on or protect lasting progress. That's why NTN offers evidence-based

pathways that invigorate educators by uplifting their strengths, simplifying their systems, and

equipping them to engage all students.
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NTN 360

E Implement Readiness

Supportive
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NTN 360

NTN partners with schools in a three-year, whole-
school transformation—integrating College &
Career Readiness, Learner-Centered Instruction &
Assessment, and Supportive Culture into a cohesive,
sustainable model grounded in high-quality project-
based learning.

With a clear roadmap, hands-on coaching, and a
nationwide network of innovative educators, NTN360
ensures change isn't just another initiative—it's an
evolution that empowers educators and engages
students.
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NTN Accelerators and Pathways

New Tech Network is committed to supporting
schools and districts to achieve their vision of student
success. In addition to the whole school model
approach, New Tech Network offers Accelerators and
Pathways, a selection of professional development
services designed to build educator capacity and
develop leadership skills. These enable schools to
strengthen instruction and assessment, culture, and
college and career readiness. At NTN, we believe that
in order to ensure each student develops outcomes
that matter, their learning experiences must exhibit
conditions that reflect deeper learning.
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Leaders/District Services

NTN Accelerators

NTN Accelerators are a selection of professional development services designed
to build educator capacity and develop leadership skills that enable schools to
strengthen instruction and assessment, culture, and college and career readiness.
The following services can be used to start orfurther develop your school’s deeper
learning journey or as a complement to the NTN 360 Services.
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Tackling Challenges Using Improvement Science

One Day  Onsite: $5,800 ® Max 35 participants

This accelerator guides school teams in applying Improvement Science to enhance a specific area, aiming
to not only solve immediate problems but also build proficiency in Improvement Science practices. Our
experience with this approach has demonstrated outcomes, including fostering a culture of continuous
improvement, and enabling lasting positive changes in school and districts. Participants gain tools and
insights for designing an equitable process for improvement by centering what works and for whom.

@ School Leaders

() Teachers @ Instructional Coaches () District Leaders

Strengthening Instructional Leadership in Your School
Three Days ® Onsite: $15,750  Virtual: $8,500
One Day ® Onsite: $5,800 e Virtual: $3,000 ® Max 35 participants

Balancing instructional leadership, school culture, and day-to-day operations can be a challenge for school
leadership teams seeking to create an effective learning organization. This coaching support program
helps leadership teams improve and implement growth-oriented teacher professional development. By
analyzing systems and distinguishing between training and professional development, leaders transform
into ‘environmental architects,” capable of shaping a thriving learning environment for both students and
staff.

@ School Leaders

() Teachers () Instructional Coaches () District Leaders

Leading School Change
One Day e Virtual: $3,000 ® Max 35 participants

Enabling engaged teaching and learning while navigating complex changes creates a need for intentional
systems within district and school teams. This one-day workshop equips leaders with a proven instructional
leadership model, practical change management tools, and actionable strategies to transform schools,
ensuring clear next steps toward authentic student experiences. District and/or school leaders leave with
clear tools around vision, assessment, change management, and shared leadership, and a set of next steps
to help start the journey to transform their school.

@ School Leaders () Teachers @ Instructional Coaches () District Leaders



Educators Services

NTN Accelerators

Planning Engaging Problem-based Math Units

Three Days ® Onsite: $15,750 ® Max 35 participants

Planning Engaging Problem-Based Math Units coaches educators to design lessons that go beyond
worksheets and memorization. You'll learn to create open-ended problems that spark critical thinking,
plan lessons that build problem-solving skills, and foster collaboration that makes learning in math more
meaningful. The digital version of the NTN Practices Cards included.

@ School Leaders @ Teachers () Instructional Coaches () District Leaders

Introduction to PBL: Planning Engaging Project-based Learning Units

Three Days ® Onsite: $15,750 ® Max 35 participants

NTN’s Intro to PBLintensive workshop equips educators with the foundational tools to design and implement
adaptable, student-centered projects. Through active, collaborative learning, educators build the skills to
create PBL units that not only align with academic standards but also encourage critical thinking, problem-
solving, and purposeful learning. By centering student voice and choice, schools foster environments
where curiosity leads to discovery—and learning feels relevant and rewarding. The digital version of the
NTN Practices Cards is included along with 35 NTN Blueprint powered by Inkwire licenses for 30 days.

@ School Leaders @ Teachers () Instructional Coaches () District Leaders

Co-Creating Authentic Community

One Day ® Onsite: $5,800 e Virtual: $3,000 ® Max 35 participants

Co-Creating Authentic Community introduces leaders and leadership teams to a transformative framework
for building more meaningful relationships within classrooms, schools, and districts. You'll gain practical
tools to foster genuine engagement and empower every voice, so everyone feels like an active, valued
contributor. The digital NTN Practices Cards and Co-Creating Community Framework Tool included.

@ School Leaders @ Teachers () Instructional Coaches () District Leaders

Learner-Centered Assessment Practices

One Day ® Onsite: $5,800 e Virtual: $3,000 ® Max 35 participants

Learning includes getting a little lost and making mistakes. Assessments that measure growth, not just
completion, motivate students to proudly own their adventure. Learner-Centered Assessment Practices
equips educators with the knowledge required to design confidence-building assessments by celebrating
progress, not perfection. You'll learn practical strategies to integrate growth-oriented feedback, encourage
collaborative reflection, and nurture compassionately constructive communication. The digital version of
the NTN Practices Cards included.

O School Leaders .Teachers (D Instructional Coaches O District Leaders

Learner-Centered Instructional Practices

One Day ® Onsite: $5,800 e Virtual: $3,000 ¢ Max 35 participants

Learner-Centered Instructional Practices teaches educators to design active, collaborative lessons that
encourage students to connect their learning to real-world challenges. You'll learn to weave together
subject-matter content with teamwork and communication, so students feel uplifted by their lessons and
in charge of their learning. The digital version of the NTN Practices Cards included.

(O School Leaders @ Teachers () Instructional Coaches () District Leaders

Using Al in Classrooms

One Day ® Onsite: $5,800 e Virtual: $3,000 ¢ Max 35 participants

Using Al in Classrooms helps educators make sense of Al's abilities and limitations, equipping you with
practical strategies to integrate Al into teaching while prioritizing student safety and digital literacy. You'll
learn how to leverage Al as a tool for learning while guiding students on how to be responsible users.

(O School Leaders @ Teachers () Instructional Coaches () District Leaders

Learner-Centered College and Career Practices for Students

Three Days ® Onsite: $5,800 e Virtual: $3,000 ® Max 35 participants

Every student deserves to be prepared for a financially and socially rewarding future after high school,
whether that's through college, career, or a path uniquely their own. This accelerator coaching support
program helps leadership teams better understand and identify opportunities to develop a school-wide
system of postsecondary supports. Participants will analyze student data, build a dedicated postsecondary
leadership team, and scale proven practices to ensure all students are empowered to graduate college
and career ready. The digital version of the NTN College and Career Readiness Cards included.

(O School Leaders @ Teachers () Instructional Coaches () District Leaders



Learner-Centered Culture Practices

One day ® Onsite: $5,800 ® Virtual: $3,000 ® Max 35 participants

Learner-Centered Culture Practices teaches educators with research-backed strategies to create
relationship-rich environments that foster support, inclusion, and active engagement. You'll learn how to
integrate proven protocols that build community, nurture student voice, and establish routines that make
every learner feel valued. By the end of the workshop, you'll feel confident in creating a classroom culture
where everyone feels empowered to learn. The digital version of the NTN Practices Cards included.

() School Leaders @ Teachers () Instructional Coaches () District Leaders

Learner-Centered Instruction, Assessment & Culture Practices

Three days ® Onsite: $15,750 ® Max 35 participants

NTN’s Learner-Centered Culture, Instruction and Assessment workshop equips educators with research-
backed strategies to create relationship-rich environments that foster active, collaborative lessons which
encourage students to connect their learning to real-world challenges. You'll learn to weave together
subject-matter content with teamwork, integrate growth-oriented feedback, encourage collaborative
reflection, and nurture compassionately constructive communication. By the end of the workshop, you'll
feel confident in creating a classroom culture where everyone feels empowered to learn. The digital version
of the NTN Practices Cards included.

() School Leaders @ Teachers () Instructional Coaches () District Leaders

Foundational Practices for New Teachers

One Day ® Onsite: $5,800 e Virtual: $3,000 ® Max 35 participants

Foundational Practices for New Teachers offers practical support and proven strategies to navigate the
biggest challenges you'll handle in the classroom. Learn to apply learner-centered instruction, build student
engagement, and create relationship-rich environments—so you can confidently bridge the gap between
what you know and what you do. The digital version of the NTN Practices Cards included.

() School Leaders @ Teachers () Instructional Coaches () District Leaders
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District & Instructional Coaching

NTN Pathways

NTN Pathways are a year-long guided set of services that offer educators focused
attention and coordinated support for leading systemic change in a high-impact
area. Designed around the NTN Focus Areas of College & Career Readiness,
Learner-Centered Instruction and Assessment, and Supportive Culture, each
pathway offers expedited improvement in a priority focus through structured
coaching and tools that equip educators to sustain new practices.

College and Career Readiness Pathway

One Year ¢ Virtual and Onsite Days ® $20k to $36k

NTN’s College and Career Readiness Pathway equips schools to give high school juniors and seniors step-
by-step guidance toward a financially and socially rewarding future, whether that’s through college, career,
or a path uniquely their own. By dismantling limiting beliefs, including the idea that future planning only
happens in the counselor’s office, we give every student and educator a team they can trust—and turn
opportunity from a privilege to a promise.

@ School Leaders @ Teachers @ Instructional Coaches () District Leaders

Learner-Centered Instruction and Assessment Pathway
One Year @ Virtual and Onsite Days ® $20k to $36k

NTN'’s Learner-Centered Instruction & Assessment Pathway helps schools foster deep understanding,
encourage complex thinking, and create a culture of growth. Through active, collaborative
learning, educators gain the tools to build engaging instruction and assessment that inspire—
not discourage—students.

@ School Leaders () Teachers @ Instructional Coaches () District Leaders

Supportive Culture Pathway
One Year ¢ Virtual and Onsite Days ® $20 to $36k

NTN'’s Supportive Culture Pathway helps schools foster environments where all students and educators
experience a deep sense of belonging, safety, and shared purpose. Through student-driven learning,
asset-based mindsets, and collaborative leadership, schools cultivate relationships and daily practices that
inspire confidence, well-being, and ambition. By embedding inclusive, affirming structures and elevating
student and educator voices, schools create a culture where everyone has the trust and agency to shape
their learning community.

@ School Leaders () Teachers @ Instructional Coaches @ District Leaders



NTN
360

NTN 360 is designed to address all focus areas
across the whole school system.

Pricing available upon request.




Implementation

NTN 360 Services

The NTN 360 is a whole school approach to transformation that allows schools
to create comprehensive strategies in the NTN Focus Areas in ways that reach
all teachers and all students across a school community. Using onsite coaching,
national events, and online tools, NTN 360 provides differentiated support to
school leadership teams, grade level content teams, and individual teachers.

School Design & Planning

Format: Onsite & Virtual ® Duration: Varies

Prior to launching NTN 360 at your school, an NTN school design expert will work closely with your
leadership team to design and support your school community. This support includes five days of virtual
school planning through ongoing monthly consulting calls and one onsite day prior to the start of the
school year. This support includes:

e School Design and Implementation consulting: customized planning support from our experts
and access to NTN proprietary planning resources and project and content libraries.

e Planning and Implementation support: monthly 1:1 planning calls with the school leadership
team and stakeholders to build readiness toward NTN implementation.

Your NTN consultant will spend a minimum of one onsite day to be customized to meet the needs of the
school. Activities may include a/an:

e NTN Executive Tour: guided tour at an NTN school to provide the opportunity to visit classrooms,
talk with teachers, students, and school and district leaders.

® PlanningVisit:an onsite visitfroman NTN Director of School Developmentto engage stakeholders,
raise awareness, and assess progress toward implementing the NTN Model.

@ School Leaders @ Teachers @ Instructional Coaches @ District Leaders

Leadership Residency

Two Days  Onsite

Leadership Residencyisatwo-day eventdesignedto prepare schoolleadership teams forthe implementation
of NTN360. Through this experience, participants will understand the key elements of NTN360 and how
school leaders can create the necessary conditions to implement and sustain these practices over time.
This event will also include the opportunity to connect with and learn from other school leadership teams
that have successfully implemented NTN360 practices, as part of the two-day experience.

@ School Leaders (O Teachers @ Instructional Coaches () District Leaders

PBL360

Three Days ® Onsite

This event occurs locally in your district prior to NTN360 launch. It is an intensive 3-day experience that will
provide an opportunity for participants to learn about the NTN360 model design. Staff from schools joining
the New Tech Network will learn best practices in authentic, inquiry-based project- and problem-based
learning (PBL/PrBL), school culture, and technology that work together to produce a learning environment
that enables all students to experience deeper learning and be college and career ready. School Principal/
Director and year one implementing staff are expected to attend.

@ School Leaders @ Teachers (O Instructional Coaches () District Leaders

NTN 360 School Coaching

Five to Six Days ® Onsite

NTN 360 School Coaching is designed for schools in year 1-3 of NTN 360 implementation and includes
5-6 onsite coaching days per year, and ongoing virtual and remote support. Coaching supports are focused
on core aspects of NTN 360 including assessing learning outcomes, developing a positive culture, and
designing high quality projects. NTN staff work with School Leadership Teams to identify professional
learning opportunities (including whole team, small group, and individual coaching) throughout the
school year.

@ School Leaders @ Teachers (O Instructional Coaches () District Leaders



Renewal

NTN 360 Services

Upon completing the implementation phase of NTN 360, schools work with their
coach to identify a customized plan to support sustainability efforts over the long
term.

Sustainability Pathway

Three Days ® Onsite & Virtual
One Day e Virtual Leadership ® Monthly Coaching Calls

The Sustainability Pathway is designed to build a leadership team'’s capacity to support school staff through
intentional and impactful adult learning. The pathway is customized through cycles of inquiry, tailored to
each school’s specific needs and grounded in school-based data.

This service includes leadership and school team workshops, ten monthly coaching calls, and one year of
NTN Annual Membership.

e NTN Refresh | Designed for schools that have experienced significant teacher and/or leader
transitions and want to re-engage with their school’s “why”, calibrate on building a vibrant school
culture, and renew their PBL training. The NTN school coach works closely with the school’s
leadership team to help develop their capacity-building skills to best support staff in the NTN
Model. The coach works directly with the school team during the workshops.

s
L 4

.
4
& 'l

e Building Capacity | Designed to build the leadership team’s capacity to support school staff
through intentional and effective adult learning. This suite relies heavily on cycles of inquiry
customized to the school using school-based data; and the | Do, We Do, You Do model as
we support leaders to develop skills and expertise in the design and delivery of professional
development for their staff.

@ School Leaders @ Teachers (O Instructional Coaches () District Leaders

Coaching for Leadership & School Teams

One Day ® Onsite

This customizable coaching day provides support based on the specific needs of the school. This service
includes an onsite visit from an NTN coach and ongoing remote support annually for planning time with
the school leadership team. School leaders and their NTN coach will work together to determine what
priorities to address at the onsite visit, which could include revisiting and/or developing the school journey
map, co-designing and co-facilitating professional development to meet the school’s School Success
Rubric goals, or classroom learning walks.

@ School Leaders @ Teachers () Instructional Coaches () District Leaders
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New Tech Network

Events

New Tech Network national events are multi-day interactive experiences designed
for educators committed to creating meaningful learning environments. Through
engaging and interactive programming, attendees experience shared learning
on evidence-based best practices and innovative developments in the field.

NTN Connect: Regional Learning Event

Onsite

NTN Connect: Regional Learning Series brings together educators across regions for hands-on learning
and authentic connection. These events offer opportunities to deepen practice, exchange ideas, and
explore strategies for meaningful learning experiences. Designed for both current NTN partners and new
schools exploring project-based learning, these sessions combine practical tools, collaborative design
time, and opportunities to connect with like-minded educators. Learn locally, grow collectively, and take
your practice further.

@ School Leaders @ Teachers @ Instructional Coaches @ District Leaders

Leadership Summit

Onsite

This spring event convenes school and district leaders from across our network for a summit to engage in
new learning together. The event focus is informed by the needs of school leaders around key challenges
and opportunities of leading a school. This convening is designed to foster community amongst our
network members, affording opportunities to develop leadership mindsets for deeper learning, and learn
tangible practices that will guide their school on a path of continuous improvement. The registration price
includes access to all sessions, select meals, materials and resources.

@ School Leaders () Teachers @ Instructional Coaches @ District Leaders

Coach Development Program 101

Year-Long Program e Virtual ® $900 per person ® Annual Membership Required

New Tech Network’s Coach Development Program 101 is an online year-long course designed for
instructional coaches and teacher leaders that builds local capacity within a district or school to support
teacher development in project-based and problem-based instruction. This one-year program is designed
for instructional staff who support continuous adult learning and utilizes a monthly virtual workshop
model as part of a national cohort which allows for shared learning and collaborative reflections on
coaching practices. Learning targets focus on coaching skills, strategies, iterative learning, and mindsets
while supporting facilitation of a project-based learning (PBL)/ problem-based learning (PrBL) classroom
environment. Year-long program. This program requires an NTN Annual Membership.

@ School Leaders (O Teachers @ Instructional Coaches () District Leaders

Coach Development Program 201

Year-Long Program e Virtual ® $900 per person ® Annual Membership Required

Coach Development Program 201 is an online advanced coaching development service designed for
district and school instructional coaches and leaders who have completed the CDP 101 program. Building
upon the foundation of CDP 101, CDP 201 focuses on the facilitation of adult learning, deepening
daily coaching practices focused on student-centered deeper learning, and creating a strong coaching
community. This service encourages collaborative learning across districts while empowering them to build
internal capacity by translating virtual learning into practical applications within their unique contexts. This
program is suited for school teams of two or more who have had at least one member who has completed
CDP 101 and requires an NTN Annual Membership.

@ School Leaders () Teachers @ Instructional Coaches () District Leaders



New Tech Network

Essential Tools

NTN Annual Membership

NTN Membership provides schools with yearly access to the essential tools, resources, and support services
needed to sustain and deepen their engagement with New Tech Network.

Membership Includes:

e Access to the NTN Help Center, which contains hundreds of easily searchable content and
instructional resources aligned to NTN Focus Areas and practices

Use of the Student and Educator School Culture Survey services to support continuous
improvement, coaching and NTN resource support, strategic use of school-wide practices, and
the empowerment of “just in time” tool access

Technology access, including Echo platform access and updates for educator/professional
development 5% discount on feature services

Three NTN Blueprint licenses

NTN Blueprint

Powered by Inkwire

NTN Blueprint is an Al-powered, web-based tool designed by Inkwire and adapted in partnership with
NTN to support project-based learning by helping educators generate high-quality project plans aligned
with NTN’s PBL Design Framework.

NTN Practices Cards
Digital and Hard Copy

The NTN Practices Cards are a compilation of key cultural, instructional, and assessment practices aimed
at cultivating equitable learning environments. The practices, curated in card sets, provide strategies
to design and implement learning that supports the NTN Focus Areas of Supportive Culture, Learner-
Centered Instruction and Assessment, and College and Career Readiness. For more information, visit:
www.newtechnetwork.org/store

@ School Leaders @ Teachers @ Instructional Coaches () District Leaders
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The first New Tech Network (NTN) school
was founded in 1996, in Napa, California, as

a collaboration between local entrepreneurs,

teachers, and district leadership.

There was a shared desire to reimagine the high school experience so that
students developed the skills and experience necessary to pursue and

achieve success after graduation.

Napa New Technology High School (NNTHS) was founded with a reimagined
school experience that was the genesis of a new school model: an attention
to student and adult culture, and college and career readiness through the

pervasive use of project-based learning.

This innovative approach to teaching and learning attracted national
philanthropic support resulting in the organization today. New Tech Network
is a nonprofit organization dedicated to systemic and equitable change in
education. We center NTN schools — now more than 350 strong — as the units
of change, and teachers and school leaders as the agents of that change.
Working closely with leadership teams and classroom educators makes

change scalable and sustainable.
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