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New Tech Network

ACCELERATOR: STRENGTHENING INSTRUCTIONAL LEADERSHIP IN
YOUR SCHOOL

Shape the Learning Environment,
Transform the Team.

Empower your leadership team to go beyond managing
— become architects of a thriving professional learning
environment. Through hands-on coaching, you'll gain the
tools to elevate teacher development and drive lasting,
school-wide impact.

Balancing instructional leadership, school culture, and day-to-day operations can be a challenge for
school leadership teams seeking to create an effective learning organization. This coaching support
program helps leadership teams improve and implement growth-oriented teacher professional
development. By analyzing systems and distinguishing between training and professional development,
leaders transform into ‘environmental architects,” capable of shaping a thriving learning environment for
both students and staff.

What You'll Get What You'll Do
+ Practical, Active Learning: v Reflect and Improve:
Immediate, real-world application of best Implement ongoing structures that allow
practices. for staff feedback and reflection on what is

working and what needs improvement.

_|_ Tools for the Team:
Research-based adult learning v Build Stronger Learning Communities:
frameworks. Understand how to incorporate best

practices and resources to implement

+ Practical Strategies: growth-oriented adult learning.
Effective approaches that equip leaders
committed to improving teacher  Tumn Theory Into Practice:
professional development. Apply research-based adult learning

frameworks into practice.

v Lead Learning That Fits:
Execute an adult learning plan that
responds to their unique context and
supports powerful learning for students.



Impact

EMPOWERED EDUCATORS ENGAGED STUDENTS

94% of NTN educators report
940/0 improved processes for

collaborative learning

Over 90% of NTN educators

900/0 report their learning objectives are
met immediately following NTN
service delivery and 90% report
sustainability following service
delivery

o 84% of NTN educators state that
84 /O their school leadership has a

shared vision for student success

How It Works

e Duration: 1 day
Investment: Onsite: $5,800 o
Virtual: $3,000

e Duration: 3 day
Investment: Onsite: $15,750 e
Virtual: $8,500

* Up to 35 participants

90% of NTN students co-

90% create culture agreements and

expectations with their teachers

NTN students outperform on
/\Z state exams across multiple states,

subject areas, and grade levels

Statistically significant results
/\Z show that NTN students are more

engaged in collaboration and peer
feedback

1/

"We saw a mindset shift in our principals.
They were empowered to lean on
their teachers, and shared the ongoing
respect they have for their teachers’
contributions — they're leveraging their
teachers for their skills, and we saw this
change in just those two days.”

Brandy New
Hardin County Schools .

Director of Innovation AP
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Ready to create
meaningful learning for
every student?

Let's chat!
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