
Empowering leaders to design intentional systems that 
center student experience and drive meaningful, lasting 
change. By aligning vision with action, teams will leave 
equipped to lead with purpose and create schools where 
every learner thrives.
Enabling engaged teaching and learning while navigating complex changes creates a need for 
intentional systems within district and school teams. This one-day workshop equips leaders with a 
proven instructional leadership model, practical change management tools, and actionable strategies to 
transform schools, ensuring clear next steps toward authentic student experiences. District and/or school 
leaders leave with clear tools around vision, assessment, change management, and shared leadership, 
and a set of next steps to help start the journey to transform their school.

Design Systems that Empower 
Students. Lead Change that 
Lasts.

What You’ll Get
Practical, Active Learning: 
Immediate, real-world application of 

best practices that equips leaders with a 

proven instructional leadership model.

Insightful Strategies: 
Actionable strategies to transform 

schools.

Tools for the Team: 
Clear tools around vision, assessment, 

change management, and shared 

leadership.

What You’ll Do
Discover Team Strengths: 
Identify the strengths and opportunities 

for growth within their instructional 

leadership team.

Define a Shared Vision: 
Clearly define a shared purpose driving 

their vision for school change.

Design a Change Plan: 
Initiate the development of a strategic 

change plan aligned with their 

instructional vision.

Map Your Next Steps: 
Create a set of next steps to help start the 

journey to transform their school.

ACCELERATOR: LEADING SCHOOL CHANGE



Impact

94%
94% of NTN educators report 
improved processes for 
collaborative learning

NTN students outperform on 
state exams across multiple states, 
subject areas, and grade levels

90%
Over 90% of educators say NTN 
professional development exceeds 
their learning goals, creating 
immediate and lasting changes in 
teaching practices

90%
90% of NTN students co-
create culture agreements and 
expectations with their teachers

Statistically significant results 
show that NTN students are more 
engaged in collaboration and peer 
feedback

EMPOWERED EDUCATORS ENGAGED STUDENTS

Ready to create meaningful 
learning for every student? 

Let’s chat!

How It Works 

•	 Duration: 1 day 

•	 Investment:  
Onsite: $5,800 • Virtual: $3,000 

•	 Up to 35 participants

 “Fostering shared leadership 
is an area of focused growth in 
our district. One of the reasons 

we decided to partner with New 
Tech Network is that they work 
with leaders as much as they do 
teachers, and we knew our goal 

was to push further on what shared 
leadership means for our district.”

Brandy New 
Hardin County Schools  
Director of Innovation

Educators share that NTN’s 
supports challenge the traditional 
rhythm of schooling prompting 
deep reflection on their beliefs, 
values, identities, and mindsets


