
Students need more than just rules and routines.  
The best learning is achieved when students feel valued, 
empowered, and supported to take risks.
NTN’s Supportive Culture Pathway helps schools foster environments where all students and educators 
experience a deep sense of belonging, safety, and shared purpose. Through student-driven learning, asset-based 
mindsets, and collaborative leadership, schools cultivate relationships and daily practices that inspire confidence, 
well-being, and ambition. By embedding inclusive, affirming structures and elevating student and educator 
voices, schools create a culture where everyone has the trust and agency to shape their learning community.

Motivate brave,  
ambitious learning with  
safe, welcoming schools.

What You’ll Get
Practical, Active Learning:  
Immediate, real-world application of best 

practices with built-in support for refinement.

A Sustainable Approach:  
Clear, structured frameworks that reduce 

initiative fatigue and ensure long-term 

instructional impact.

Personalized Coaching & Support:  
On-site and virtual coaching tailored to your 

school’s specific needs.

Proven Strategies:  
Effective, research-backed approaches that 

have fostered deep learning and joyful 

teaching in schools across the country.

What You’ll Do
Belonging & Well-Being: 
Routinely implement culture practices 

that create inclusive, relationship-rich 

environments where students feel safe and 

supported to take risks. 

 

Student Voice & Leadership:   
Empower students to actively shape their 

learning experience and school community, 

building confidence and ownership.

Asset-Based Mindsets: 
Recognize and celebrate students’ unique 

strengths, experiences, and potential to drive 

meaningful learning and success.

Collaborative School Culture:  
Build trust and shared responsibility among 

students, educators, and leaders to create  

a dynamic, supportive learning environment.

PATHWAY: SUPPORTIVE CULTURE



Impact

Educators report that NTN’s 
professional growth services 
challenge the established 
“rhythm” of schooling and 
require reflection on beliefs, 
values, identity, and mindsets

91% 91% of NTN students believe 
they contribute positively to their 
school 

93% 93% of NTN educators state that 
they are very proud to work at 
their school

90%
90% of NTN students co-
create culture agreements and 
expectations with their teachers

Statistically significant results 
show that NTN students are more 
engaged in collaboration and peer 
feedback

How It Works 
Duration: 1 year 
Investment: $20-36k 

What’s Included:

•	 Choice of one Accelerator

•	 3 onsite coaching days for direct, in-school support

•	 1 day virtual leadership session

•	 10 virtual coaching sessions for ongoing guidance  
and refinement

•	 NTN Membership, an annual membership that includes  
essential tools, resources, and support services

EMPOWERED EDUCATORS ENGAGED STUDENTS

“After working with NTN, 
we saw a mindset shift in 
our principals. They were 

empowered to lean on their 
teachers, and shared the 

ongoing respect they have for 
their teachers’ contributions – 

they’re leveraging their teachers 
for their skills, and we saw this 
change in just those two days.”

Brandy New 
Hardin County Schools  
Director of Innovation

Accelerators

•	 Learner-Centered Culture Practices (1 day)

•	 Co-Creating Authentic Community (1 day)

•	 Leading School Change (1 day)

Ready to create  
a more engaged school? 

Let’s chat.


