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A Nation Proud of its Public Schools

New Tech Network  
Annual Outcomes Report

This report is intended to provide insights into how schools in the 
New Tech Network assess key components that lead to improved 
student success.

New Tech Network, a national non-profit organization, is a leading 
design partner for comprehensive school change. We work closely 
with districts and schools to create innovative learning environments. 
Through a proven school model, a project-based learning platform, 
and powerful professional development, we coach schools toward 
lasting change and ongoing improvement.

New Tech Network does not operate schools; as of 2016 there are  
over 200 elementary, middle and high schools in the United States 
and Australia. 
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Becoming a nation proud of its public schools

At New Tech Network, our partnerships with schools drive everything 
we do. Together we are transforming teaching and learning around 
the country. Our shared vision for student success – college and 
career readiness for all students – has a very specific meaning in 
the Network. What we mean is that every graduate of a New Tech 
school leaves aware, eligible and prepared to pursue postsecondary 
education or training.

Two things about college and career readiness for all:

First, it is an audacious goal. The American high school was not 
originally designed to educate all students to this level. Furthermore, 
this goal has never been accomplished. It is an aspirational goal more 
than an operational one. Before pessimism creeps in, we pursue big 
goals because they are worthy of our best energy and attention, not 
because we already know how to achieve them.

Second, it is achievable. While accomplishing this requires 
an ongoing effort to re-imagine teaching and learning, we are 
encouraged that high school graduation, college entrance, and 
college persistence rates for New Tech schools outpace national 
averages. We know how to engage students and create schools 
where deeper learning occurs. College and career readiness for every 
student in the New Tech Network is within our collective reach.

Being a part of the Network is about more than implementing 
the New Tech school model. Our model and design continuously 
evolve to reflect the best learning and thinking happening across all 
of our schools. Maintaining consistency and allowing sufficient time 
for changes to produce the desired outcomes are essential to true 
transformation.

Beyond our direct work with thousands of teachers and principals in 
29 states, we are encouraged and inspired by other examples of great 
innovation taking place. We believe the real impact of our work will 
ultimately be measured in terms of how much we can collaborate, 
inspire and support all educators to provide deeper learning 
opportunities to all students, no matter where they live.

Whether or not we achieve the goal of college and career readiness for 
all is driven by our (the adults) capacity to learn. Therefore, we have 
to be serious about adult learning and about organizing our work 
around this goal. This is at the heart of our professional development, 
coaching and resource development.

The data represented in this report provide powerful 
evidence of the growth, progress and success our 
schools are achieving. The educators in our schools 
inspire us daily. We are becoming a nation proud of its 
public schools, and we are humbled to play a part in 
making this a reality.

A LETTER FROM THE PRESIDENT

President and CEO, New Tech Network

Katherine R Smith Elementary School
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Out of a Network of more than 180 schools,  
40 high schools in the New Tech Network have graduated at least 
one class. Each school has unique characteristics, including size, 
type of implementation, demographics, and starting performance 
by traditional academic measures. Establishing methods to assess 
student outcomes across 29 states is challenging. However, student 
experiences in New Tech schools result in New Tech students 
outperforming their counterparts in four key student outcomes: 
higher order thinking, graduation rates, college enrollment rates, 
and college persistence rates. We believe higher performances in 
these four areas stems from thoughtful implementation and support 
of the core pillars of the New Tech design. 

New Tech students grow 61% more 
in higher order thinking skills 
between freshman and senior years 
than the comparison group. 
NTN uses the College and Work Readiness Assessment to assess 
deeper learning and college readiness in a representative sample of 
Network schools. This nationally normed assessment, administered 
by the Council for Aid to Education, uses realistic performance tasks 
to assess four domains of deeper learning: analytical reasoning and 
evaluation, writing effectiveness, writing mechanics, and problem 
solving. The assessment measures students’ growth of deeper 
learning from freshman to senior years in high school.1 

New Tech students graduate at a 
rate of 91%, 9 percentage points 
greater than the national average. 
And, while we see variation among graduation rates in New Tech 
schools, in the past year, 84% of New Tech schools had higher 
graduation rates than the 2014 national average.2

 OUR IMPACT: 
COLLEGE AND CAREER READINESS

New Tech students enroll in 
college at a rate of 70%.3 
NTN has adopted the audacious goal to ensure all students graduate 
ready for college level coursework without remediation. As indicated 
in a recent ACT report,4 31 percent of all high school graduates 
tested were not ready for any college coursework. To combat this 
national crisis of too many high school graduates not being ready 
to successfully start college, New Tech schools are implementing 
College Readiness Assessments (CRAs), which support student 
growth towards college ready standards.

New Tech students persist in 4-year 
colleges at a rate of 92% and in 
2-year colleges at a rate 72% over 
the past five years.3 
NTN is particularly encouraged by and proud of its graduates’ high 
persistence rates from freshman to sophomore year in college – a 
critical predictor of college completion. The ability to persist is 
evident for both students attending 4-year colleges and students 
attending 2-year institutions. The trend of persistence from freshman 
to sophomore year is consistent over time as the number of NTN 
schools has grown.
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20 years ago a community came together to 
reimagine the public high school. The result was New Technology 
High School in Napa, CA – an innovative school, operated within 
a public district, aimed at creating a highly engaging learning 
environment that prepares all students for college and career. At 
the core of the New Tech design is the belief that students learn-
by-doing. This belief was brought to practice through designing a 
school model that focuses on the following design pillars:

Nearly twenty years after the first school in Napa, there are now over 
180 elementary, middle and high schools partnering with NTN in 29 
states and Australia. NTN is now one of the fastest growing school 
networks in the U.S., with a proven track record for student success. 
In New Tech schools, students gain the content knowledge, critical 
thinking, collaboration, communications skills, and personal agency 
that will lead to postsecondary success. The learning is engaging, 
challenging, and connected to the world outside the classroom walls. 
For administrators and teachers in New Tech schools, a collaborative 
culture of learning animates their work and is supported through 
high-quality professional development and coaching provided by 
New Tech Network national staff. 

For 62,000 students across diverse school settings and contexts, 
New Tech Network schools strive to deliver on the promise that all 
students thrive in college, career, and civic life. Recognizing each 
student has very different needs, New Tech schools work to support 
individual student growth, whether addressing deficits or helping 
accelerate learning so that students continue learning in a variety of 
postsecondary paths.

New Tech has shaped me into the person I am today. I 
have grown as an individual and as a learner both inside 
the classroom, academically and the influence the New 
Tech culture has had on me and the opportunities and 
experiences I have been given through internship positions 
and volunteer work. I have always known New Tech was a 
unique school due to its diverse culture, support system, 
and college prep courses. I believe from my four years at 
New Tech, I am ready to make a difference in the world 
and bring the skills I have learned with me into my own 
future.

SENIOR, NEW TECHNOLOGY HIGH SCHOOL, NAPA, CA

A RICH HISTORY OF INNOVATION

 outcomes that matter
 teaching that engages
 culture that empowers

 technology that enables

NEW TECH NETWORK DESIGN PILLARS
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To achieve the ambitious goal of college and career 
readiness for all students, schools need to continuously evolve and 
adapt to the changing needs of their students. Achieving this goal 
requires meeting individual student needs and building both their 
academic foundation as well as helping them learn how to learn and 
develop skills like self-responsibility. 

Graduating each student college and career ready is a new challenge 
for most schools and requires everyone in schools to think differently 
about expectations for both students and adults. It also means 
rethinking many basic assumptions and practices about school 
structure, culture, and leadership.

Because the challenge is a new one, schools and their communities 
need to engage in cycles of inquiry based on their own data: What 
do students need in terms of knowledge, skills, and dispositions to 
succeed in college, or in more than a transitional job in the workforce? 
How well are students doing on the path to college readiness when 
measured against college readiness standards? What needs to 

NTN LEARNING ORGANIZATION FRAMEWORK:
ENGAGING IN CONTINUOUS IMPROVEMENT

change in the curriculum to realize our goal? What skills do teachers 
need to sharpen or develop to move each student toward college and 
career readiness? What do leaders need to do differently to support 
both students and teachers? What school and district structures and 
priorities need to change to meet this challenge?

At NTN, we consider this to be our own learning organization 
work and believe it is central to making opportunity universal. Our 
work with schools, including regional and national professional 
learning events, is directed toward building the capacity of adults 
in NTN schools and districts to graduate each student college and 
career ready. Through the use of the NTN Learning Organization 
Framework, New Tech schools engage in disciplined inquiry and 
continuous improvement with the goal of graduating all students 
ready for college and career. 

NTN Learning Organization Framework



SCHOOL SPOTLIGHT 
NEW TECHNOLOGY HIGH SCHOOL, NAPA, CA

I feel I’ve already been introduced to the workfield 
environment. I’ve handled scientific research, hired my 
own team, designed my own product, and learned how to 
interact with all types of people. 

SENIOR, NEW TECHNOLOGY HIGH SCHOOL, NAPA, CA
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New Technology High School: 
Improving College & Career Readiness 
for All Students
The New Tech Network was initially established to help spread the 
practices first developed by an innovative school in Napa, California. 
Nearly 20 years later, that same school is still succeeding at supporting 
the development of college and career ready students. Through the use 
of recurring data cycles in which they compare student work to external 
standards for college and career readiness, New Tech High staff are 
constantly exploring new ways to better meet their students’ needs. 
One indicator of their success is evident in New Tech High students’ 
College & Work Readiness Assessment (CWRA+) results. According to 
the Spring 2015 CWRA+ report, New Technology High School’s students 

exhibited above average growth in the areas assessed on the CWRA+ 
when compared to other schools that also use this assessment tool. 

New Technology High School opened in 1996 and is a school of 
choice in the Napa Valley Unified School District.
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The CWRA+ has proved a valuable tool for our school to 
analyze how well our students are growing in critical thinking 
and problem solving along their four year journey to college  
and career. We have been able to utilize the data from the CWRA+  
to continue to redefine and reform what supports we have in 
place to ensure all students are college and career ready.

RILEY JOHNSON, PRINCIPAL

Point Difference Between Freshman and Senior Score

50 100 150

2014/
2015

NAPA

CWRA+ BENCHMARK

146

77

90% more growth

ESTIMATED AVERAGE GROWTH COMPARED TO CWRA+ BENCHMARK

New Technology High 
School Students grow 
90% more in higher 
order thinking skills 
between freshman 
and senior year than 
comparison group.



College and career readiness has a very specific 
meaning in the New Tech Network. What NTN means when we say 
college and career readiness is that every graduate of a New Tech 
school leaves aware, eligible, and prepared to pursue postsecondary 
education or training without the need for remedial courses.5 The 
combination is leading to success for NTN graduates, as NTN 
students enroll and persist in college at a rate greater than the 
national average.
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COLLEGE AND CAREER READINESS:
PREPARING ALL STUDENTS FOR A CHANGING WORLD

AWARE

+ ELIGIBLE

+ PREPARED

= COLLEGE READY

the student understands postsecondary options 
and sees the importance of college

the student completes requirements necessary for 
college entrance

the student graduates from high school with the skills 
necessary for further education without remediation

SUPPORTING STUDENTS FOR COLLEGE READINESS

COLLEGE FAIRS

COLLEGE VISITS / TOURS

FAFSA SESSIONS FOR STUDENTS

92%

86%

84%

FINANCIAL AID / SCHOLARSHIP 
SESSIONS FOR STUDENTS

FAFSA SESSIONS FOR PARENTS

COLLEGE SEARCH TOOLS

FINANCIAL AID / SCHOLARSHIP 
SESSIONS FOR PARENTS

COLLEGE APPLICATION WORKSHOPS

CAREER AND COLLEGE DAY

% OF NTN SCHOOLS USING THIS SUPPORT:

Aware 

Individual NTN schools determine what students and families 
will need to prepare for and complete a four-year college degree 
– particularly when a student will be the first in a family to attend 
college. NTN schools utilize a range of activities to support students 
and families with various aspects of awareness:

84%

80%

76%

76%

75%

73%

Many NTN schools have formal partnerships with local community 
and technical colleges. NTN schools self-report partnerships with 75 
postsecondary institutions and 125 outside organizations to support 
college and career readiness.7 

NTN’s impact data – especially the growth in higher order thinking 
skills and student persistence in college – serves as indicators that 
we are on the right track and that our strategies hold promise of 
helping each school reach the goal of universal opportunity for its 
students.
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eligible 

New Tech schools also focus on ensuring all students graduate 
eligible for enrollment in postsecondary education, including 
technical and trade schools, or a 2-year or 4-year college. High 
school graduation is an essential eligibility requirement, and New 
Tech students are meeting this requirement at an impressive rate. 
NTN schools have consistently outpaced the national average for 
high school graduation, with an average of 91%. 

Prepared 

NTN focuses its direct support to schools and districts on helping to 
ensure each student is prepared for college. Our primary strategy is 
to focus on relevant outcomes, and we encourage schools to provide 
students with substantial direct experiences that allow students to 
develop adult-world connections and college-level rigor. As a result, 
94% of NTN students are optimistic about their future as reported by 
graduating seniors in the 2015 Student Exit Survey.6

 PERCENT OF HIGH SCHOOLS REPORTING 
JUNIORS AND SENIORS PARTICIPATING IN8:

INTERNSHIPS

AP COURSES

DUAL ENROLLMENT

56%

81%

90%



SCHOOL SPOTLIGHT 
NEW TECH @ RUSTON, RUSTON, LA
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It has always been a priority 
for every student who walked 
through the doors of New Tech 
@ Ruston to be provided the op-
portunities to reach their fullest 
potential while becoming effec-
tively equipped and empow-
ered for their future. Under the 
direction of Missy Wooley and 
her staff, NT@R has become 
stronger and stronger through 
robust projects and vibrant part-
nerships and the students have 
become the beneficiaries of in-
credible opportunities includ-
ing enhanced postsecondary 
training options. We couldn’t be 
prouder of what this has meant 
for our students, school, district, 
and community and look for-
ward to what these students will 
bring to the table as well-trained 
adults and leaders in the world.
NT@R ADVISORY BOARD MEMBER 
CATHI COX-BONIOL
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New Tech @ Ruston:  
Making College a Reality for All 
Students
For the staff at New Tech @ Ruston, all students are viewed as 
college-bound. Through a combination of rigorous project-based 
coursework and a culture of empowerment, New Tech @ Ruston is 
helping its students make college a reality. 

With a graduation rate of 98%, 
students are leaving New Tech @ 
Ruston prepared to take the next 
step in their education. 

According to the National Student 
Clearinghouse (NSC9), 83% of New 
Tech @ Ruston’s 2014 graduates 
attended a postsecondary institu-
tion. This exceeds the national 
average for college enrollment  
by 15%.10

New Tech @ Ruston is a neighborhood public school located on the 
Ruston High School campus in the Lincoln Parish School District. 
New Tech @ Ruston joined New Tech Network in 2010. 

The last four years in New Tech at Ruston High School have 
given me opportunities to develop patience, leadership skills, 
and flexibility. I know now that just because I have a clear 
idea of how I want to accomplish a task, others still have 
ideas that are just as useful and even more effective at times. 
The biggest key to success, I’ve learned, is learning through 
our own mistakes and I’ll admit I have made plenty. The 
mistakes I have made led me through stressful situations, 
but I’ve always learned to recover because of the tools in my 
tool kit New Tech @ Ruston has given me. I’ve always been 
very independent, but through NT@R I’ve learned to depend 
on others in certain settings. My biggest flaw is never asking 
for help although I am always learning it is ok to need others. 
I work part-time on top of high school and make time for 
my social life. New Tech has taught me time management, 
prioritizing, and work ethic. I enjoy work outside of school 
because it further prepares me for the real world. Above 
all, I’ve learned through New Tech how to take care of my 
responsibilities ahead of time so that I may have a relaxed, 
enjoyable lifestyle.
SENIOR, NEW TECH @ RUSTON, RUSTON, LA



THE NEW TECH NETWORK SCHOOL DESIGN PILLARS
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Teaching that Engages 

Through project-based learning, students become problem-solvers. 
Teachers design projects beginning with complex and authentic 
challenges requiring students to demonstrate mastery of knowledge 
which fosters written and oral communication skills.

Outcomes that Matter 

In addition to mastery of content knowledge, New Tech Network 
learning outcomes also measure collaboration, written and oral 
communication and the development of student responsibility for 
their own learning, or agency. Performance assessments measure the 
knowledge and thinking of students so they become proficient in 
producing college-level work.

A Culture that Empowers 

By making learning relevant and creating a collaborative learning 
culture, students become connected to, engaged with, and challenged 
by their school, their teachers and their peers. Each NTN school 
promotes a culture of trust, respect and responsibility.

Technology that Enables 

Through a technology-rich environment, teachers and students 
create, communicate, access information, and experience self-directed 
learning. Echo, NTN’s project-based learning platform, supports 
project-based learning and features an innovative gradebook.
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The years spent in a New Tech Network school  
allow students to gain the academic and deeper learning skills 
necessary for success in any postsecondary option. New Tech 
schools focus on outcomes for college and career readiness, a 
school-wide culture of empowerment and collaboration, a project-
based approach to learning, and integral use of technology. 

Outcomes that Matter 
New Tech Learning Outcomes (NTLOs) are a set of research-based 
outcomes aimed at preparing all students for postsecondary success. 
These outcomes reflect the knowledge, skills, and dispositions that 
are needed for lifelong academic and social success. NTN students 
learn disciplinary knowledge and skills to conduct inquiry and solve 

A PROVEN SCHOOL MODEL

real-world problems. Throughout a project, they collaborate with 
peers, facilitators, and experts in the field. Students demonstrate 
their learning through oral and written communication for authentic 
audiences. Ownership of their learning experience and engagement 
in relevant and challenging tasks helps students develop a sense of 
agency, a skill essential to success in college, career and civic life.

To gauge student growth and attainment of the NTLOs, NTN 
schools use a set of rubrics aligned to college readiness standards. 
In addition, many network schools implement College Readiness 
Assessments (CRAs). CRAs represent a common, high quality 
standard for written student work grounded in a discipline. CRAs, 
originally co-developed, refined, and validated by the Stanford 
Center for Assessment, Learning and Equity (SCALE) and Envision 
Learning Partners, are aligned to Common Core State Standards and 
are embedded in classroom projects. 

Culture that Empowers 

By making learning relevant and creating a highly collaborative  
school-wide learning culture, students become connected to, 
engaged with, and challenged by their school, their teachers and 
their peers. Each NTN school promotes a culture of trust, respect 
and responsibility; this culture encompasses both student and 
professional culture. At NTN schools, students and teachers alike 

of students are proud of their school

NTN CULTURE SURVEY RESULTS (ELEMENTARY, GRADES 3 - 6)11

94% 

OF STUDENTS REPORT BEING ENCOURAGED TO BE A STRONG LEARNER87% 

OF STUDENTS REPORT POSITIVE FEELINGS REGARDING THEIR SCHOOL 87% 

REPORT DOING PRESENTATIONS88% 

REPORT THEIR EXPERIENCE AT THE NEW TECH SCHOOL AS POSITIVE91% 

REPORT REGULARLY WORKING IN GROUPS IN THEIR CLASSES92% 

advisory courses

COMMON CULTURAL PRACTICES

community meetings

student led clubs and projects

restorative behavior policies

increased student voice and choice

collaborative, open spaces

emphasis on student agency

of students are proud of their school

NTN CULTURE SURVEY RESULTS (HIGH SCHOOL & MIDDLE SCHOOL)12

82% 

OF STUDENTS REPORT BEING ENCOURAGED TO BE A STRONG LEARNER83% 

OF STUDENTS BELIEVE THEY CONTRIBUTE POSITIVELY TO THEIR SCHOOL87% 

REPORT LEARNING TO WORK WELL WITH OTHERS87% 

BELIEVE THEIR TEACHERS CARE ABOUT THEIR SUCCESS85% 

REPORT REGULARLY WORKING IN GROUPS IN THEIR CLASSES93% 

Right now we are learning about electric circuits and how 
electricity works. We are learning how to make a door alarm 
and build levers and switches. It really does help me learn 
about electricity this way because it lets me see how I can build 
something like this. And working in groups helps us learn from 
each other.

4th grader, Washington Discovery Academy
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Teaching that Engages

Integrated, project-based learning (PBL) is at the heart of our 
instructional approach. In PBL, learning is contextual, creative, and 
shared. Students collaborate on meaningful projects that require 
critical thinking, creativity, and communication in order for them 
to answer challenging questions or solve complex problems. By 
making learning relevant to them in this way, students see a purpose 
for mastering state-required skills and content concepts.

Students aren’t just assessed on their understanding of academic 
content, but on their ability to successfully apply that content when 
solving authentic problems. Through this process, project-based 
learning gives students the opportunity to develop the life skills 
required for success in today’s world.

New Tech Network schools also utilize problem-based learning, a 
form of inquiry-based instruction used primarily in mathematics 
that places students in several smaller problem scenarios rather 
than a single, large project scenario. Supported by the National 
Council for Teachers of Mathematics and the National Science 
Foundation, much of what makes PBL so successful is also present 
in a problem-based environment, including the use of entry events, 
using student questions and need-to-knows to drive instruction and 
student-centered scaffolding.

Technology that Enables

Through a technology-rich environment, teachers and students 
create, communicate, access information, and experience self-
directed learning. Echo, NTN’s Project-based platform, supports 
curriculum design, individual and collaborative learning and 
features an innovative gradebook that enables teachers to measure 
student progress on each of the New Tech Learning Outcomes. 
Parents have Echo accounts and can see both project details and 
student growth on the learning outcomes.

Grounded in the belief in personalization and high engagement 
projects, NTN schools embrace one-to-one devices and broadband 
access to facilitate teaching and learning. With PBL as the primary 
instructional practice and the ubiquitous access to Echo’s content 
and resources, every student becomes a more self-directed learner. 

Echo supports project-based learning and features an innovative 
gradebook that aligns to the deeper learning skills students will 
need in college and career. Personalization, community, content and 
collaboration are woven to create a powerful and innovative system 
to support student and adult learning.

have ownership over the learning experience and their school 
environment. Educators collaborate in integrated inter-disciplinary, 
team-taught classes, use collaborative protocols to provide 
constructive feedback, and share the leadership of the learning 
community. In this way, professional culture at the schools mirrors 
the culture we hope to build for students. 



SCHOOL SPOTLIGHT 
NEX+GEN ACADEMY, ALBUQUERQUE, NM
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“There’s a strong connection between culture and 
academics. When we offered students more electives, we 
saw improved student happiness. And when we attend to 
their social emotional well-being, they perform better in 
their school work.” 

nex+Gen Academy Leadership Team
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Nex+Gen Academy:  
Creating a culture that empowers
Establishing a culture that empowers is a key pillar in the New Tech 
Network approach. NTN believes that by making learning relevant 
and creating a collaborative learning culture, students become 
connected to, engaged with, and challenged by their school, their 
teachers and their peers. The nex+Gen Academy staff and students 
have demonstrated the effectiveness of key practices aimed at 
establishing this type of empowering culture, all while maintaining 
a fully inclusive and diverse student community. Each year, the 
nex+Gen staff collect data for analysis together so that they might 
better understand and respond to their school’s culture needs. Data 
gathered from the 2014-2015 YouthTruth survey13 is presented using 
percentiles in the following graph:

0th

RELATIONSHIPS WITH PEERS SUMMARY MEASURE

25th 50th 75th 100th

February 2015

(2.85) (3.40) (3.69) (3.88) (4.13)

4.05
90th

This summary measure describes the degree to which students have 
supportive, collaborative relationships with their classmates.

Nex+Gen Academy opened as a New Tech Network partner school 
in 2010 and is a school-of-choice within the Albuquerque Public 
Schools (APS) district.

This summary measure describes the degree to which students feel they 
receive support and personal attention from their teachers. 

0th

RELATIONSHIPS WITH TEACHERS SUMMARY MEASURE

25th 50th 75th 100th

February 2015

(2.86) (3.30) (3.51) (3.79) (4.36)

3.90
83rd

Nex+Gen students rank 
their school in the 
90th percentile for 
peer relationships 
83rd percentile for 
relationships with 
teachers. 
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leadership development

NTN believes quality leadership is a function, not a position, and is 
essential to the success of any school. Formal leadership development 
work allows school leaders to build the capacity to implement NTN 
design principles with fidelity, increase personal agency and efficacy 
in leading change, and build the district’s ability to affect lasting 
change in their communities. The leadership program is grounded 
in theories of adaptive leadership and learning organizations. 

District Supports

In NTN schools, success is built on the capacity of the system. Schools 
are most effective when the organizational environment is designed 
to promote individual and collective learning and improvement. 
The nature of NTN’s support helps to build the capacity of district 
leadership to initiate and sustain school improvement. NTN provides 
district-level services that focus on developing school leaders, 
aligning and coordinating systems and structures, and developing 
and sustaining a professional adult learning culture.

We embarked on a three-year plan to reinvent our school 
with the future in mind. We wanted the most engaging 
and excellent education for our children — an education 
to serve them in the 21st Century where we all need to 
communicate, think critically, collaborate and innovate. 

Principal Aaron Brengard

there are 131 
districts in the  
New Tech Network; 
there are multiple 
schools in over  
30 districts.

Since 2002, NTN has helped schools and districts 
transform teaching and learning. As a design partner for 
comprehensive school change we provide principals, teachers and 
staff with training, coaching and targeted support to implement the 
New Tech school model and engage in continuous improvement. We 
strive to build the individual and collective capacity of the educators 
working in New Tech schools and districts by providing extensive 
planning, design, and implementation support that guides schools 
towards lasting change. Teachers and administrators participate in 
comprehensive and rigorous professional development and receive 
on-site and virtual coaching provided by NTN. 

POWERFUL PROFESSIONAL DEVELOPMENT AND COACHING

Adult Learning

To realize the potential of each and every student, teachers must 
have consistent and regular opportunities to learn themselves.  
Teacher learning is at the core of Professional Learning @ NTN, a 
multi-faceted, personalized system of adult learning opportunities. 
Through national and regional events, as well as virtual professional 
development pathways, educators connect and learn with other 
professionals. NTN provides tools and resources for teachers 
through the NTN Project and Resource Libraries housed in Echo, 
the NTN learning management platform. 

OUR LEADERSHIP TEAM

Our team consists of highly innovative educators who have classroom, administrative expertise 
and district-level experience along with technology, research and communications expertise.

lydia dobyns
president and ceo
Lydia joined New Tech Network in April 2010. She has combined careers as a technology entrepreneur and executive with 
education policy and non-profit service. She served two terms as a school board member, led an education foundation and 
directed replication strategies in the non-profit education sector. Her vision is a nation where every public school has the 
capacity to realize the full potential of each student.

tim presiado
chief operating officer
As the COO of New Tech Network, Tim’s directs all internal and external operations with a focus on a cost-effective and 
efficient operation. Tim is passionate about systems transformation to provide access to Deeper Learning for each and 
every student.
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megan pacheco
chief learning officer
As Chief Learning Officer, Megan helps to ensure the rapidly growing network of schools continues to innovate and 
improve so that all students have access to powerful learning experiences. Megan is responsible for all aspects of internal 
learning, leading new initiatives, and research and measurement.

jim may
chief schools officer
As Chief Schools Officer, Jim focuses on supporting the implementation efforts of over 180 schools in 29 states and 
Australia that make up the New Tech Network (NTN). Working to ensure that every NTN school has the support it needs 
to become a great school, he supports NTN’s school coaches, assessment initiatives, leadership development work, and 
national events.

jude garnier, ph.d.
chief district officer
Serving as the Chief Officer of District Support, Jude Garnier leads New Tech Network’s support at the systems level 
for districts and charter organizations housing multiple New Tech schools. Joining New Tech Network in 2010, she has 
helped to develop the leadership development framework for New Tech school leaders as well as the emerging strategy 
for support of district leaders.



NTN currently serves over 62,000 students in 180 
schools and 131 districts located in 29 states and Australia. New Tech 
students are taught by over 3,750 teachers, 70% of whom have taught 
between 3 and 20 years.

A DYNAMIC NETWORK
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New Tech Schools are diverse and serve all 
types of communities

New Tech schools represent the diversity of schools across the 
U.S. Through collaboration with schools and districts, New Tech 
Network is committed to ensuring college and career readiness for 
all students. 

Increasingly, districts are partnering with NTN to create a K-12 
pathway for students, recognizing that college and career readiness 
starts long before high school. Currently, approximately 1/3 of the 
network is composed of elementary and middle schools and 20% of 
the district engagements have multiple New Tech schools.

Six states are home to 10 or more New Tech schools, with Indiana and 
California having the largest concentration at 29 schools each. The 
network has grown at a rate of 25 – 30 schools annually since 2010. 

39%
URBAN SUBURBAN TOWN RURAL

24% 18%19%

33%
HIGHER INCOME LOWER INCOME

67%

45%
HIGHER MINORITY LOWER MINORITY

55%

New Tech Schools are diverse in design and 
implementation

New Tech Network works closely with district and school leaders 
to adapt the New Tech model to their unique setting and context. 
Because each school’s context is different, the implementation of 
NTN schools reflects the needs of the local communities. While 
some communities choose to start a brand new school and allow 
students the choice to enroll, other communities redesign existing 
neighborhood schools.

Currently, 53% of New Tech schools operate in an autonomous 
building, while 47% share their campus with other schools, most of 
which serve the same grade levels. 

school of choice 55% 45%
neighborhood 

school

42%

26%

20%

6%6% comprehensive

stem, steam, stem-M

other*

early college
cte

*Includes advanced placement, language immersion, entrepreneurial, and International Baccalaureate
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New Tech students are diverse 

The students in New Tech schools are as diverse as the states, 
communities, and schools in which they learn and grow. On average, 
New Tech students are similar to students in the nation’s other 
schools, though they are more frequently part of low income families.  

Individual schools across the network reveal very different 
compositions. Ten schools serve a student body comprised of more 

than 75% African American students and 7 schools serve a student 
body consisting of 75% or more Hispanic students.* 4 schools serves 
a predominantly English Language Learner population.** 

*138 total schools reporting

** More than 50% ELL

TOTAL
NTN STUDENTS

african american 21%

american indian <1%

asian/pacific islander 5%

hispanic 22%

white 46%
multi-racial or other 6%

male 52%

female 48%
english language learners 10%

special education 12%
free and reduced lunch 58%

LARGEST
IN ANY SCHOOL

100%

28%

85%

98%

99%

44%

86%

73%
100%

31%

100%

62,000 STUDENTS
K-12 STUDENTS

ACROSS THE U.S.14

15%

1%

5%

25.5%

50%

3%

51%

49%
9%

13%

50%

SMALLEST
IN ANY SCHOOL

0

0

0

0

0

0

27%

14%
0

1%

1%
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What is Your Ideal School?

Schools can inspire and engage. Classes can offer relevant learning 
experiences, and students can develop the skills most valued by 
employers. Transformed schools exist today.

At New Tech Network, students are problem solvers and creators. 
They learn to collaborate and communicate. Through challenging, 
authentic projects, they learn to adapt and engage in the world 
around them.

New Tech Network (NTN) is a leading design partner for 
comprehensive school change. NTN works closely with districts 
and schools to create innovative learning environments. Through 
a proven school model, a project-based learning platform, and 
powerful professional development we coach schools toward lasting 
change and ongoing improvement.

BRING NEW TECH NETWORK TO YOUR COMMUNITY

It Works

The network continues to grow because NTN’s school model is 
effective at producing powerful student results. NTN’s robust 
national network of schools consistently develops students who 
can think critically, manage their own learning, collaborate and 
communicate effectively.

Visit us at New Tech Network to learn more about student success, or 
join us for a tour and hear firsthand how we are changing education 
now:

www.newtechnetwork.org/engage/tours
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1.   A sample of 10% of New Tech Network high schools participates in the 
CWRA+ annually. The 12 schools participating in the CWRA+ in 2014-
2015 are located in mid-size towns as well as urban, suburban and rural 
locales in five states. These NTN schools serve students from all ethnic 
groups and diverse socio-economic backgrounds. The CWRA+ was 
introduced in 2014. NTN scores are based on 2 Year weighted average. 
The comparison sample for CWRA+ consists largely of independent 
(private) schools. http://cae.org/students/high-school-student/what-is-
cwra/

2.   New Tech data based on 5 year weighted average. National data based on 
Averaged Freshman Graduation Rates (AFGR), calculated by dividing 
the number of graduating seniors by the number of freshmen enrolled 
4 years prior. Some NTN schools report AFGR, while others report 
4-year cohort graduation rates, calculated as the percent of freshmen 
graduating from the same school within 4 years. National data based on 
2013-2014, most recent available, retrieved from ed.gov January 19, 2016 
http://www.ed.gov/news/press-releases/us-high-school-graduation-
rate-hits-new-record-high-0

3.   New Tech data based on 5 year weighted average. The NSC serves 
students and higher institutions in enrollment and degree verification. 
Through the educational research service, StudentTracker, NSC enables 
New Tech Network to track postsecondary enrollment, persistence, and 
degree attainment of its alumni. NSC participating universities includes 
96% of currently enrolled postsecondary students.

4.   ACT, Inc. (2015). The Condition of College & Career Readiness 2015. 
Retrieved June 2, 2016, from http://www.act.org/content/dam/act/
unsecured/documents/Condition-of-College-and-Career-Readiness-
Report-2015-United-States.pdf

5.   Our thanks to Duane Baker at the BERG Group for this framework of 
college readiness. Read more at http://www.bercgroup.com/college-
readiness.html

6.   New Tech Student Exit Survey is offered to all schools with graduating 
seniors. Results are from May-June 2015: 25 schools, 1,031 students 
reporting.

7.    College readiness services offered to students self-reported by schools 
with four or more years of implementation, November-December 2015.

8.    The percentage of schools offering AP courses, dual enrollment courses, 
and internships is derived from the number of New Tech high schools 
with four or more years of implementations experience and currently 
serving juniors and seniors, November-December 2015.

9.   The National Student Clearinghouse (NSC) serves students and higher 
education institutions in enrollment and degree verification. Through 
the educational research service, StudentTracker, NSC enables New 
Tech Network to track postsecondary enrollment, persistence, and 
degree attainment of its alumni. NSC participating universities includes 
96% of currently enrolled postsecondary students.

10.   National data based on October 2014 college enrollment, retrieved from 
NCES May 16, 2016. https://nces.ed.gov/programs/digest/d15/tables/
dt15_302.10.asp?current=yes 

11.  New Tech Student culture survey for grades 3-6 is offered three times 
yearly to all network schools.  Results are from April 2015: 4 schools, 864 
students reporting

12.  New Tech Student culture survey for grades 6-12 is offered three times 
yearly to all network schools.  Results are from April 2015: 58 schools, 
8,961 students reporting

13.  YouthTruth is a national nonprofit organization that partners with 
schools to help gather data around students’ satisfaction with their 
school experience through validated survey instruments and tailored 
advisory services.

14.  National data based on 2012-2013, most recent available, retrieved 
from NCES January 19, 2016 http://nces.ed.gov/pubs2016/2016144_
ataglance.pdf. Network totals for English language learners, special 
education, and free and reduced lunch students based on weighted 
average percent in network schools. 
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